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SEN POLICY

Our Schools’ Curriculum Aim:

The staff of St. Sebastian’s and St Cuthbert’s will work to give each child full access to a broad and balanced curriculum, encouraging in each individual a sense of self-worth and self-esteem.

Introduction

This document acknowledges our commitment to integrating our special needs children into our school not isolating them.  We do not depend on any one method of learning but operate many and varied processes as all children learn in different ways.  We work on a one to one basis, a paired situation, in groups and involve the whole class approach.

Statement of intent.

We at St. Sebastian’s and St Cuthbert’s are aware that any child requiring additional support in a mainstream class is the responsibility for all teachers within the school.  As such we operate a whole school approach in identifying and supporting these children.  The class concern sheet is our launch pad.

We use early intervention strategies to ensure that the needs of the youngest children can be identified and their needs met as early as possible.

The Role of the Co-ordinator

· Ensure all are familiar with the Code of Practice implemented September 2001.

· To support children on the SEN register by tracking the I.E.P’s and I.B.P’s.

· To have an overview of available data e.g. baseline assessment, annual audit or reading and spelling/S.A.T’s results etc. as indicators of progress and or concerns.  Internal and statutory assessment in Maths and English

· To meet with class teacher, children, parents, varied agencies to investigate provision of needs.

· Record observations of all children which will be used as a record of children’s progress and behaviour.
· Regularly update the school’s access plans.

· Arrange staff training as necessary. Deliver staff training on occasions.

· Attend termly LEA SENCO briefings and feedback to staff as necessary.

· Keep policy updated.

· Order SEN equipment requested by staff.

· Be responsible for SEN budget.

· Report to Governors regularly number on SEN register and provision the school is providing.

· Fill in forms for Provider Panel or Psychological assessment.

· Meet informally with SEN Governor at least once per term.

Aims

· To develop children’s ability to communicate both in a written and verbal context

· To increase the child’s independence.

· To support initiatives to motivate learning strategies

· To realise child’s full potential 

· To share with the children realistic, attainable targets which will help them to improve academically and in their behaviour.

· To ensure parents of SEN pupils are kept informed of their child’s progress and attainment.

· To ensure that all children regardless of ethnicity are provided with the appropriate strategies to help and support their education. 

Objectives

The children in St Sebastian’s and St Cuthbert’s are to be taught in an atmosphere of encouragement, respect for achievements and an awareness of individual needs.

Equal Opportunities and Special Needs

No child will be refused admission to school specifically because they have special needs. Where a child with SEN is admitted to school either in Nursery or higher up the school special arrangements are made for the child. The previous school or nursery is contacted to obtain relevant information on the child, which will then be used to set  up an action plan.
Pupils requiring additional support have the same entitlement to the curriculum as their peers.  Work is offered at different levels within the same topic.  Children are encouraged to be in competition with themselves.  Effort is made to facilitate the curriculum to reach each child.  

We operate as teachers supported by N.N.E.B.’s in the Early Years and ‘Learning Support Assistants,’ in key stages one and two. We also have the generous support of parents, students on placement from early year’s colleges, SENISS and the educational psychologist service.
St. Sebastian’s and St Cuthbert’s Catholic Primary and Nursery Schools have full and part time pupils. The TA’s in school, support setting in key stage two, work one to one with pupils in small groups as directed by the class teacher to support children with special needs. This resource is used flexibly in  small group teaching within mainstream plays an invaluable part in the child’s development. Working alongside another child shares a sense of purpose, a common goal. Another strategy often employed by staff is to allocate,’ buddy partners’ to the children these children support their buddy in class and encourage them by working alongside them.
Children want to succeed.

Gifted and Talented. (Generic statement on all school policies.)
Gifted and talented children are those who have one or more abilities developed to a level significantly ahead of their year group (or with the potential to develop these abilities.) In England the term ‘gifted’ refers to those pupils who are capable of excelling in academic subjects, ‘talented’ refers to those pupils who may excel in areas requiring visio-spatial skills or practical abilities, such as games and PE, drama or art.

Some gifted and talented pupils may be intellectually able and also appear on the SEN register for behavioural, literacy or physical difficulties.

The provision for G and T pupils as with all pupils is a question of equity; they have a right to an education which is suited to their practical needs and abilities. They need to be presented with work which challenges, stretches and excites them on a daily basis, in an environment that celebrates excellence and is supportive of those who may in years to come break the boundaries of what we know and understand today.
Safeguarding Statement (Generic statement on all school policies.)

Our schools are committed to safeguarding and promoting the welfare of children, and expects all staff, parents and visitors to share this commitment.
Curriculum Organisation and Implementation

To develop a curriculum plan, in which S.E.N. children are to have full access to the N.C. and are to succeed, certain important considerations must be addressed.

1. Discussion must occur between those involved with the children e.g. subject co-ordinators, class teachers and support staff

2. The curriculum should have scope to adapt or emphasis areas.

3. For all children to succeed, differentiated work must be provided.  For S.E.N. children units of learning will need to be smaller, realistic goals are to be set, achievement must be shared quickly.

4. We are aware that any child may develop S.E.N. due to a variety of reasons, e.g changes in home-life etc.  Knowing our children’s experiences and situations and being sympathetic in our dealings with them can assist them at these difficult times and keep them on track

5. We must ensure that our S.E.N children have the opportunity to become involved in extra-curriculum activities, residential visits and all that gives breadth to a child’s educational life.

Assessment and Record Keeping
· All teachers involved with the children share the responsibility for monitoring continuity and progression

· Teachers must refer to available data e.g. Baseline, S.A.T.’s, NFER, Reading and spelling screening. These results/screening, etc. are to be used for target setting and as indicators of progress and/or concerns.
· The schools have robust monitoring and tracking systems with clear guidance for every year group on the expected levels for that year group. There is also clear guidance on when the children should be placed on the SEN register either at early years action or action plus or school action plus or school action.
· Parents must be kept aware of their child’s progress or situations. Termly parent/teacher meetings are held as the partnership of school and home is paramount to a child’s success.
· Children often appear to make little progress using NC levels it is school policy to use PIVATS scales for assessment of children on the SEN register the P scales can indicate small steps of progress which are very important to ensure children are given a feeling of achievement and parents are able to see their child’s progress within NC levels. 

· A comprehensive computer programme is used to record all the information we have about a child’s progress throughout the school in maths and English, a child’s results can be tracked by the class teacher and assessment co-ordinator. It is also possible to see the progress of SEN children and monitor their achievement throughout the school year, if they are not hitting targets this can be seen and strategies will be put in place to support the child.

· Children with  statements will have an annual review ensuring all agencies concerned with the child’s progress are involved  Children on one Code of Practice will have their I.E.P’s /I.B.P’s reviewed termly or more frequently if deemed necessary by SENCO or the class teacher.

Resources

Our core-curriculum books offer differentiated work.  We also support our children with supplementary material to vary the approach.  Topics are supported by computer programmes and language games, tapes etc.

· Reading schemes at a high interest lower reading ability level.

· Sure Start spelling computer programme
· Starspell computer software,

· Starter phonic programme

· ELS materials KS1

· ALS materials KS2

· Maths computer programmes  - , My World

· Story books and tapes (particularly good for EAL children)

· The school is constantly updating computer software and the SEN co-ordinator works closely with the ICT co-ordinator to ensure that appropriate material is purchased by the school.

Additional Support
· Our Classroom Assistants and Nursery Nurses have been trained to deliver Talking Partners throughout the school.  The EAL children are the target group although the programme benefits children, who lack confidence, are reluctant to express themselves or who show behavioural problems in the classroom situation.

· The school offers support through the ‘Rainbows’ programme for children who suffer from loss in their lives, these children may have emotional difficulties, which can impact on their lives sometimes for a short time, the intervention of ‘Rainbows’ provides a support for these children.

· The school has invested heavily in the, ’Reading Recovery ,’ programme, a teacher is dedicated to reading recovery which will impact on reading throughout the school, reading partnership training will be given to all the classroom assistants, parent workshops will be arranged to support all our children in their reading progress. The majority of children on the reading recovery programme show great progress in a short space of time and this has a positive effect on their confidence and all round approach to learning.
· The school has started the SEAL programme, (Social and emotional aspects of learning,) for all our pupils to support them in their emotional development.

· The school employs the BEST team for pupils who have problems in the area of managing behaviour or who show signs of anxiety. Both of which can impact significantly on a child’s progress in school.

· The school has the,’ Webster Stratton’ programme running in school to support parents in positive parenting strategies. A member of staff has undertaken the training in order to deliver the twelve week course to groups of parents.

· The school has used the Young Persons Additional Support (YPAS) team to support pupils who have emotional problems which impact upon their ability to learn and their ability to deal with issues in their lives which could be family or peer group issues. This programme has also been used to support children in their transition from Primary to Secondary education which can be very difficult for many children.
· The schools have used ‘Healing Space,’ a therapy centre for children and adults to support emotional needs.
· The school uses the service of the education welfare officer to support families who have problems with attendance and punctuality which can have a huge impact upon children’s progress in school.

· For the very young the school will use the services of the early year’s behaviour team, EYBT and NEYS, (Nursery and early Years support,) these teams are early year’s specialists and will support schools with children under five displaying emotional or behavioural problems.

· The school uses the Educational Psychologist to assess children, meet with parents, advise staff on how to deal with any issues and also write reports on children which will form part of further assessment.

· The schools have the support of highly qualified support assistants who work closely with the staff to support children who need additional help whether it be  special needs or gifted and talented.

· The school uses the SENISS team to support groups of children on a weekly basis, the children have an intense input of numeracy or literacy and the teacher leaves tasks for the children to complete the following week, again a ‘buddy partner’ has been found to be a great support in this learning programme.

· The school uses maths and literacy programmes to support learning, maths recovery, springboard

· The school has close links with senior schools and all relevant information is passed to the schools to ensure the pupils have continued support in senior school if they need it. The school is part of the SEN network and will seek support from other SENCOS in the network as appropriate, (e.g. if there is a specialism in the school.)

Update of SEN Code of Practice implemented Jan 2002 by Liverpool LEA

The stages of the Code of Practice are now termed:-

· Early Years Action

· Early Years Action Plus
· School Action

· School Action Plus
The class teacher in consultation with SENCO places children at these stages. The school uses specific criteria to place the children on the register. Children who are admitted to the school who have English as an additional language (EAL) are assessed by SENCO and if extra help is needed they will receive additional support usually from the SENCO.  Our main aim is to integrate these children as quickly as possible into their classes on a full time basis.

If extra support or advice is sought to help these children on early year’s action or school action, the children then move onto the next stage early years action plus or school action plus.

· The class teacher holds a list of all pupils in the class who have concerns of any kind e.g. wearing glasses, hearing problems etc.

· The SENCO will discuss regularly with the class teacher the changing and developing needs of all children on the SEN register.

· For those children on the school action code when it is felt they need additional specialist support the SENCO will arrange for additional assessments to be carried out and then if necessary send all the details to the Provider Panel for the purpose of ensuring any additional help that is available is sought for these children.

· The SENCO will liaise with the parents of children on the Code of Practice on a regular bass and for those children on the early years action plus or school action plus at least once every term.

· Pupils whose behaviour gives cause for concern who have IBP’s will have additional support from staff either a behaviour card or a weekly monitoring record of behaviour.  The child’s targets will be set in consultation with the child and parents, the parents support will be sought for these children. As outlined we have many support programmes in place and will signpost parents to the best for them, sometimes this is not in school we use,’ Sure Start,’ the school nurse and Clifford Holroyde specialist school for behaviour.
· Pupil’s whose behaviour gives cause for concern  who have IBP’s will be given additional support as appropriate, weekly behaviour card, or support from behaviour teams as mentioned. Targets will be set in consultation with the child and parents, parent support will be requested for these children to ensure a collegiate approach to behaviour.

· The school has a positive approach to behaviour and children will be rewarded for good behaviour in class or in the weekly awards presented in school assemblies.

Also see behaviour policy

English as an additional language pupils.
· The school employs interpreters to aid parents of EAL children for parents evening.

· The school seeks support from the LEA as appropriate to support children who have none or little English.

· The school will enter pupils for AQA exams in English to show progress in written, spoken and listening skills in English year on year, these exams are recognised nationally and marked externally. This is in line with our policy on inclusion and celebrating diversity in school.

Complaints.
Any parent who wishes to make a complaint about any aspect of the special needs provision in school should in the first instance speak to the SEN co-ordinator, who will pass on concerns to the headteacher if necessary. If the problem is not resolved the parent/carer may wish to write to the Governing Body and or SEN Governor.

This policy was reviewed by the curriculum committee and governors in March 2010.
Next review date March 2012
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